SHBC exists to proclaim the Gospel of Jesus Christ and see all followers of Christ know and
experience the mystery of Christ in you, the hope of Glory. (Col. 1:27)

At SHBC our mission is, through prayer and the power of the Holy Spirit, to fulfill the Lord’s
Great Commission, and the Great Commandment in every sphere of our lives, so that our
triune God may be glorified in our lives both individually and corporately.

In order to fulfill this God-given calling uniquely at SHBC, your Elders and Pastors firmly
believe the Lord is leading us this direction for sustainability, intentional leadership
development, and specifically to reduce Pastor John’s duties to part-time in the future. In
April we began a year long process of transforming our leadership model. This diagram
shows how our Senior Pastor, John Underhill, will oversee 3 teams working together to fulfill
these duties:
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Now through late Fall we will be test-driving these ideas, after which time we plan to evaluate
how this model of ministry is working and if it appears to be sustainable and bearing fruit over
the long-run at SHBC.

Here is a brief progress report on this transition:

© Shepherding Team: Formation Stage
© Preaching Team: Formation Stage with some Test-Driving
© Administration Team: Test-Driving

We greatly appreciate your prayers, feedback, and grace as we embark together on these
exciting changes! For His glory and the building of His church & people.



